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Tén don vi: XI NGHIEP CAP NUGC PHU LOI

Kinh thwa quy dgi biéu ciing toan thé hoi nghi

Hoa voi khi thé thi dua s6i ndi cta cac nganh, cac cip t6 chirc hoi nghi dién
hinh tién tién chudn bi cho Pai hoi thi dua yéu nudc lan th VI cua tinh va chao
mung dai hoi Pang cac cap. Nhan dip Hoi nghi dién hinh tién tién cta don vi, Toi
rat vinh du thay mat can by cong nhan vién Xi nghiép Cép nudc Phu Loi bao cao
mot s thanh tich tiéu biéu cua tap thé trong thoi gian qua.

Kinh thwa quy dgi biéu ciing toan thé hoi nghi

Xi nghiép Cap nudc Pha Loi tryc thude Cong ty TNHH MTV Cép nude Soc
Trang, Xi nghi€p c6 42 can bd cong nhan vién thyc hién chitc nang quan ly, khai
thac van hanh nha may nudc Phu Loi, quan ly, thi cong, stra chira mang lu6i duong
ong va ho khach hang, giai quyet nhu cau cung cap nudc va cac dich vu lién quan
vé cung cdp nudc theo nhu ciu cta nhin dan trén dia ban phy trach. Hién Xi
nghi¢p quan ly khoang 15.000 ho khach hang khu vyc Phuong 2, Phuong 3,
Phuong 10, mot phan Phuong 7 va Phuong 8.

Xi nghiép duoc thanh 1ap thuc hién chtrc ning quan 1y cung cap nudc trén
dia ban thanh phd Soc Tring, véi Y khu vuc phan chia dé gitip cong tac quan 1y,
cung cap dich vu cho ngudi dan duge thuin tién va chu dao hon theo chi truong
ctia Ban Tong giam dc Cong ty. Do d6 Xi nghiép luén nhan duge sy quan tim chi
dao ctia Lanh dao cong ty vé moi mat. Xi nghiép c6 doi ngii can bd cong nhan vién
nhiét tinh, tam huyét véi cong vige, luon doan két vuot qua kho khan hoan thanh
nhiém vu dugc giao. Chinh quyén dia phuong luén quan tam, tao diéu kién thuan
loi cho Xi nghi¢p hoat dong. Bén canh dé Xi nghi€p c6 mdt sb kho khan 1a dbi mat
v6i ngudn nude cip dang bi thiéu hut do céc giéng khai thic nude ngdm bi nhiém
man, luu luong khai thac sut giam.

Trudc nhitng kho khin thach thirc trén doi hoi tap thé lanh dao va nhan vién
Xi nghiép phai phat huy tinh than trach nhiém, ning dong sang tao, tu duy dot pha
trong quan 1y van hanh, khai thiac ngudn nudc thd. V&i phuong cham 1a tiét kiém
nuéc nhung van dam bao nhu cau sir dung cta nhan dan, mit khac van dam bao
chtrc ning diéu hoa luu lugng, 4p luc cua hé théng cac nha may nudc trén dia ban
thanh phd Soc Tring.

Viéc dau tién ching t6i quan tdm 13 cong tac van hanh nha may, béi nha
may hoat dong 6n dinh thi méi c6 nudc cip ra ngoai cho nhan dan. Lanh dao Xi
nghiép cung anh em cong nhan k§ thuat phu trach cong ngh¢ nha may nghién ciru
lai lich van hanh, theo di luu luong, ap luc cung cép tung thoi diém khac nhau
trong ngay. Sau thoi gian theo doi thu thdp so li€u, trén co s& d6 chung t61 manh
dan dua ra phuong an thay d6i lich van hanh cho pht hop véi timg thoi diém trong
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ngdy, lich tryc van hanh nha may dugc céng nhan theo doi rat nghiém ngit, c6
phuong an du phong ngudn nudc trong thoi gian cao diém. Song song d6 1a theo
ddi thuong xuyén cac thong sé k¥ thudt cia cac giéng khai thac nhu muc nudc
dong, nudc tinh, luu lugng theo thoi gian, luan phién khai thac cac giéng mot cach
hop 1y, dé suat ché do bao tri, stra chita cong nghé, thay thé may bom phu hop cho
timg giéng. Viéc thay doi lich van hanh budc dau da mang lai nhiéu thanh cong
trong cong tac quan ly chuyén nganh nhu tiét kiém dién ning tiéu thy, tiét kiém
nguén nudc tho, quan ly t6t ché do 4p lyc mang ludi theo ting thdi diém chdng
that thoat qua mang.

Bén canh viéc nghién ctru tim bién phap khai thac van hanh nha may mot
cach thich hop dat hiéu qua cao thi ching t6i con quan tdm dén cong tac mo rong
mang ludi phuc vu nhu cau nudc sach cho ba con. Cong tac khao sat nhu cau sur
dung nudc sach duogc trién khai dén bo phan ghi thu, phan cong nhiém vu cho mot
d6ng chi lanh dao Xi nghiép két hop cung anh em ghi thu di thuc té khao sat dia
ban, qua thoi gian khao sat ching toi 1én ké hoach m& rong va cai tao lai mot $6
mang ludi, dugc Ban Tong giam ddc cong ty dong ¥, chung toi da trién khai thi
cong cac cong trinh trong diém nhu:

- Nam 2013: Tuyén‘éng chuyén tai doc kénh Cong quay nbi duong Lé Hong
Phong vo1 duong Bach Dang, thanh phd Soc Trang: Chiéu dai 1.684m, ong PVC
D168, gia tri quyét toan 832.122.993 dong

- Nam 2014: Mo rong tuyén éng cap nude dudng Van Ngoc Chinh, thanh phd
Séc Trang: Chiéu dai 1.203m, ong PVC D114, gia tri quyét toan 308.055.501 dong

Trong d6, dic biét 1 cong trinh thi cong tuyén dng D250 tiép nhan ngudn
nude tir Nha may nuéc mit Khu cong nghiép An nghiép vé thanh phd Soc Tring.
Pay 1a cong trinh c6 ¥ nghia rat quan trong chao mirng Pai hoi Pang bd Cong ty
lan tha VIII (nhiém ky 2015-2020), dugc Ban Tong giam dbc cong ty dic biét
quan tam va chi dao sau sat, c6 02 don vi truc tiép tham gia thi cong 1a Xi nghiép
Cap nudc Nguyén Chi Thanh va Xi nghiép Cap nudc Pha Loi. Nhan thic duge
nghia va tim quan trong ctia cong trinh 13 tiép nhan ngudn nudc tir Dy an Nha
may nudc mit khu cong nghiép An nghiép nham giai quyét tinh trang thiéu nudc
khu vuc trung tdm thanh phd Soéc Tring. Tap thé lanh dao va cong nhan Xi
nghiép bat tay thuc hién cong trinh véi quyét tim rat cao. Cong trinh dugc trién
khai thi cong qua cac tuyén duong c6 mit bang chat hep, vuéng nhiéu cong trinh
ngﬁm, thuc hién cac nit dau ndi k¥ thuat voi cac tuyén 6ng hién hiru, cung véi do
1a thyc hién cong doan ding cong nghé khoan robot ngdm vugt song Marpero voi
ky thuat dau nbi 6ng HDPE 250 dai 177 mét. Cong trinh cé nhitng nut rat quan
trong ma khi trién khai thi cdng ngoai yéu cau k¥ thuat con phai tinh toan dén anh
hudéng giao thong va nhu ciu sir dung nude ctia mot sé khach hang co lién quan,
do d6 anh em thi cong tinh toan lya chon phuong an thi cong hop 1y va xin ¥ kién
ctia lanh dao cong ty. C6 mot sé nat cong nhan phai thi cong vao ban dém hoic
gilta trua nang gay gat dé dam bao an toan giao thong va tranh thoi gian dung
nude cao diém ciia ngudi dan.



V&i mat bang thi cong khé khan cing diéu kién khong thuan loi cua thoi tiét
nhung bang mot quyét tim rat cao tap thé lanh dao va cong nhan Xi nghiép da
hoan thanh cong trinh vuot tién do theo yéu cau dé ra, dam bao vé mat k¥ thuat va
an toan trong qua trinh thi cong.

Ngay 26/3/2015, cong trinh nay dugc dua vao van hanh ding vao dip ky
niém 84 nam ngiy thanh 1ap Poan Thanh nién Viét Nam, cong trinh da giai quyét
bo sung nguén nudce sach cho khu vuc thanh phé, gop phﬁn 6n dinh san xuit, thuc
hién cac muyc tiéu, dinh hudng phat trién ha ting cap nudc do thi trong giai doan
tiép theo ctia doanh nghiép.

Thura toan thé hoi nghi.

Cung voi su phat trién chung cua doanh nghiép, trong cac ndm qua Xi
nghiép Cap nude Pha Lot luén phan dau thyc hién hoan thanh va vuot cac chi tiéu
san xuat trén giao. Mang ludi cip nudc duoc mo rong, mét khéi nuée thuong
pham va ho khach hang sir dung nudc sach qua cac nim déu ting.

Khi méi thanh 1ap:

- Khach hang: 13.000 ho.

- M’ thuong pham: 3,6ty m’

- Doanh thu: 21,5 ty dong

Hién nay:

- Khach hang: 15.000 ho, tdng 2.000 ho

- M’ nuéc thuong phém: 3,8 ty m’, tang 105,6%

- Doanh thu: 27,5 ty dong, tang 127,3%

Ngoai viéc thuc hi€én nhi€ém vy chuyén mon, 1anh dao Xi nghiép luén quan
tam dén cong tac td chirc ndi bo, xay dung mdt tp thé co tinh than doan két, tuong
than tuong 4i, giup d& nhau trong cong tac va trong cudc sdng. TH chirc phan cong
trach nhiém phu hgp chuyén mon tung vi tri, ddm bao hoan thanh nhiém vu duogc
giao. Can bd cong nhan vién Xi nghiép tich cuc tham gia cac hoat dong doan thé,
phong trao vin hoa vin nghé thé dyc thé thao do cap trén phat dong. Piéu kién lao
dong ngay cang dugc cai thién, quan tAm chim lo diy du cic ché do chinh sach
cho nguoi lao dong, doi sdng cua nguoi lao dong ngay dugc ning cao. Khudn vién
Xi nghiép va nha may ludn dugc giit gin xanh, sach, dep, cing v&i thanh phé tao
canh quan d6 thi khang trang.

V61 nhitng thanh dat dugc dat dugc trong nhitng ndm qua, Xi nghi¢p Cép
nudc Phu Lot da duge khen tang cac danh hi¢u thi dua nhu:

-Nam 2012: Tap thé lao dong xuat sic.

- Nam 2013: Bang khen ciia Chu tich UBND tinh Séc Tring

-Nam 2014: Tap thé lao dong xuat sic



Thua toan thé hoi nghi.

Phat huy nhiing thanh tich dat dugc trong phong trao thi dua yéu nudc, tich
cuc hing say lao dong san xuat, phat huy sang kién, cai tién k¥ thuat gop phan
taing ning sudt lao dong, hoan thanh xuat sic nhiém vu trong giai doan 2011-
2015. Tap thé can bod cong nhan vién Xi nghiép s& nd luc phan ddu nhiéu hon nita
trong nhitng nam tiép theo, tich cuc huéng tng phong trao thi dua yéu nudc, xiy
dung don vi ngdy cang virng manh vé moi mit dap Gmg yéu cau ngdy cang phat
trién ctia doanh nghiép ciing nhu gbp phan xay dung qué huong Séc Tring ngay
cang giau dep hon.

Cubi 16i xin kinh chiic stc khoe quy ldnh dao, quy dai biéu cung tat ca cac
dong chi dong nghi¢p v€ tham dy hdi nghi. Xin tran trong cdm on va chic hoi nghi
thanh cong tot dep./.
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